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Command hierarchy 


A command hierarchy is a group of people who carry out orders based on others' authority within the 
ee 2) 
group. 


Military chain of command 


In a military context, the chain of command is the line of authority and responsibility along which orders 
are passed within a military unit and between different units. In simpler terms, the chain of command is the 
succession of leaders through which command is exercised and executed. Orders are transmitted down the 
chain of command, from a responsible superior, such as a commissioned officer, to lower-ranked 
subordinate(s) who either execute the order personally or transmit it down the chain as appropriate, until it is 
received by those expected to execute it. "Command is exercised by virtue of office and the special 
assignment of members of the Armed Forces holding military rank who are eligible to exercise command."!?] 


In general, military personnel give orders only to those directly below them in the chain of command and 
receive orders only from those directly above them. A service member who has difficulty executing a duty or 
order and appeals for relief directly to an officer above his immediate commander in the chain of command is 
likely to be disciplined for not respecting the chain of command. Similarly, an officer is usually expected to 
give orders only to his or her direct subordinate(s), even if only to pass an order down to another service 
member lower in the chain of command than said subordinate. 


The concept of chain of command also implies that higher rank alone does not entitle a higher-ranking 
service member to give commands to anyone of lower rank. For example, an officer of unit "A" does not 
directly command lower-ranking members of unit "B", and is generally expected to approach an officer of 
unit "B" if he requires action by members of that unit. The chain of command means that individual members 
take orders from only one superior and only give orders to a defined group of people immediately below 
them. 


If an officer of unit "A" does give orders directly to a lower-ranked member of unit "B", it would be 
considered highly unusual (i.e., a faux pas, or extraordinary circumstances, such as a lack of time or inability 
to confer with the officer in command of unit "B") as officer "A" would be seen as subverting the authority of 
the officer of unit "B". Depending on the situation or the standard procedure of the military organization, the 
lower-ranked member being ordered may choose to carry out the order anyway, or advise that it has to be 
cleared with his or her own chain of command first, which in this example would be with officer "B". Refusal 
to carry out an order is almost always considered insubordination; the only exception usually allowed is if the 
order itself is illegal (i.e., the person carrying out the order would be committing an illegal act). (See superior 
orders.) 


In addition, within combat units, line officers are in the chain of command, but staff officers in specialist 
fields (such as medical, dental, legal, supply, and chaplain) are not, except within their own specialty. For 
example, a medical officer in an infantry battalion would be responsible for the combat medics in that unit 
but would not be eligible to command the battalion or any of its subordinate units. 


The term is also used in a civilian management context describing comparable hierarchical structures of 
authority. Such structures are included in Fire Departments, Police Departments, and other organizations that 
have a paramilitary command or power structure. 


Sociology 
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In sociology, command hierarchy is seen as the most visible element of a "power network." In this model, 
social capital is viewed as being mobilized in response to orders that move through the hierarchy leading to 


the phrase "command and control".(3] 
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Features 


Regardless of the degree of control or results achieved, and regardless of how the hierarchy is justified and 
rationalized, certain aspects of a command hierarchy tend to be similar: 


» rank - especially military rank - “who outranks whom" in the power structure 


=» unity of command - each member of the hierarchy has one and only one superior, 
precluding the possibility of contradictory orders 


strict accountability - those who issue orders are responsible for the consequences, 
not those who carry them out (with the exception of illegal orders, as previously 
noted) 


strict feedback rules - complaints go up the hierarchy to those with power to deal 
with them, not down to those who do not have that power 


detailed rules for decision making - what criteria apply and when 
» standardized language and terminology 


» some ethics and key beliefs in common, usually enforced as early as recruiting and 
screening of recruits 


Problems 


However, people of such compatible views often have similar systemic biases because they are from the same 
culture. Such problems as groupthink or willingness to accept one standard of evidence internal to the group, 
but require drastically higher evidence from outside, are common. 


In part to address these problems, much modern management science has focused on reducing reliance on 
command hierarchy especially for information flow, since the cost of communications is now low, and the 
cost of management mistakes is higher. It is also easier to replace managers, so they have a personal interest 
in more distributed responsibility and perhaps more consensus decision making. 


Ubiquitous command and control posits for military organizations, a generalisation from hierarchies to 
networks that allows for the use of hierarchies when they are appropriate, and non-hierarchical networks 
when they are inappropriate. This includes the notion of mission agreement, to support "edge in" as well as 
"top-down" flow of intent. 


See also 


a 
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» Control (management) 

» Command (military formation) 
» Hierarchical organization 

» Incident Command System 

» Command and control 

» Military rank 


» Directive control 
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Unified combatant command 


(Redirected from Unified Combatant Command) 


A unified combatant command, also referred to as a combatant command (CCMD), is a joint military 
command of the United States Department of Defense that is composed of units from two or more service 
branches of the United States Armed Forces, and conducts broad and continuing missions.!!] There are 
currently 11 unified combatant commands, and each is established as the highest echelon of military 
commands, in order to provide effective command and control of all U.S. military forces, regardless of branch 
of service, during peace or during war time.!2] Unified combatant commands are organized either on a 
geographical basis (known as an "area of responsibility", AOR) or on a functional basis, e.g., special 
operations, force projection, transport, and cybersecurity. Currently, seven combatant commands are 
designated as geographical, and four are designated as functional. Unified combatant commands are "joint" 
commands and have specific badges denoting their affiliation. 


The Unified Command Plan (UCP) establishes the missions, command responsibilities, and geographic areas 
of responsibility of the combatant commands.!] Each time the Unified Command Plan is updated, the 
organization of the combatant commands is reviewed for military efficiency and efficacy, as well as alignment 
with national policy.415] 

Each unified combatant command is led by a combatant commander (CCDR),!°! who is a four-star general or 
admiral. The combatant commanders are entrusted with a specific type of nontransferable operational 
command authority over assigned forces, regardless of branch of service.!7] The chain of command for 
operational purposes (per the Goldwater—Nichols Act) goes from the president of the United States through 
the secretary of defense to the combatant commanders. 


Command authority 
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The Department of Defense defines at least four types of command authority:[81(9] 


1. COCOM - combatant command (legal authority): unitary control not further 
delegatable by the combatant commander (CCDR) within their geographic or 
functional combatant command (CCMD). 

2. ADCON - administrative control of the command function of “obtaining resources, 
direction for training, methods of morale and discipline"[®! 

3. OPCON - operational control of a command function, e.g. sustainment. In that case, 
OPCON is embodied in the Army Field Support Brigades (AFSBs) 

4. TACON - tactical control of sustainment, for example as embodied in a Contracting 
Support Brigade 


List of combatant commands 
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. | . General 
Strategic | | Offutt Air Force 
Anthony J. 
Command June 1992 Base, Cotton 
rT 
|  (USSTRATCOM) Nebraska Wear 
| 
| Transportation | | Scott Air Force acon 
| | Command = july 1987, Base, Jacquellne 
| are Van Ovost 
| (USTRANSCOM) | Ilinois Wear 


= Currently, four geographic combatant commands have their headquarters located outside their geographic 
area of responsibility. 


History 


The current system of unified commands in the U.S. military 
emerged during World War II with the establishment of 
geographic theaters of operation composed of forces from 
multiple service branches that reported to a single commander 
who was supported by a joint staff.'3] A unified command 
structure also existed to coordinate British and U.S. military 
forces operating under the Combined Chiefs of Staff, which was 
composed of the British Chiefs of Staff Committee and the U.S. 
Joint Chiefs of Staff.{4) 


Commanders of unified and 
specified combatant command 
during an annual meeting with 


World War Il era Chairman of the Joint one of Stat 
and members of the Joint Chiefs of 


In the European Theater, Allied military forces fell under the Staff at The Pentagon, Joint Chiefs 
command of the Supreme Headquarters Allied Expeditionary of Staff Room also known as "The 
Force (SHAEF). After SHAEF was dissolved at the end of the — Tk" on January 15, 1981 

war, the American forces were unified under a single command, 
the US Forces, European Theater (USFET), commanded by 
General of the Army Dwight D. Eisenhower. A truly unified 
command for the Pacific War proved more difficult to organize, 
as neither General of the Army Douglas MacArthur nor Fleet 
Admiral Chester W. Nimitz was willing to be subordinate to the 
other, for reasons of interservice rivalry.!!>) 


The Joint Chiefs of Staff continued to advocate in favor of 

establishing permanent unified commands, and President Harry President George W. Bush (sitting 

S. Truman approved the first plan on 14 December 1946, [161 third from the right) and Secretary 

Known as the "Outline Command Plan", it would become the —_f Defense Robert Gates (sitting 

first in a series of Unified Command Plans.!!7) The original second rom the left) meeting with 

"Outline Command Plan" of 1946 established seven unified din! sible iia 
commanders 

commands: Far East Command, Pacific Command, Alaskan 

Command, Northeast Command, the U.S. Atlantic Fleet, 

Caribbean Command, and European Command. However, on 5 August 1947, the CNO recommended instead 

that CINCLANTELT be established as a fully unified commander under the broader title of Commander in 

Chief, Atlantic (CINCLANT). The Arniy and Air Force objected, and CINCLANTFLT was activated as a 

unified command on 1 November 1947. A few days later, the CNO renewed his suggestion for the 

establishment of a unified Atlantic Command. This time his colleagues withdrew their objections, and on | 

December 1947, the U.S. Atlantic Command (LANTCOM) was created under the Commander in Chief, 

Atlantic (CINCLANT).!!8] 


Under the original plan, each of the unified commands operated with one of the service chiefs (the Chief of 
Staff of the Army or Air Force, or the Chief of Naval Operations) serving as an executive agent representing 
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The United States Northern Command (USNORTHCOM)!'! is one of 
eleven unified combatant commands of the United States Department of 
Defense. The command is tasked with providing military support for non- 
military authorities in the U.S., and protecting the territory and national 
interests of the United States within the continental United States, Puerto Rico, 


United States Northern Command 


Canada, Mexico, The Bahamas, and the air, land and sea approaches to these 
areas. It is the U.S. military command which, if applicable, would be the 
primary defender against an invasion of the U.S. 


USNORTHCOM was created on 25 April 2002 when President George W. 
Bush approved a new Unified Command Plan, following the September 11 
attacks. USNORTHCOM went operational on | October 2002. 


Founded 1 October 2002 
Creation (21 years, 9 months ago)!1] 
Country ™= United States 
USNORTHCOM was established on 25 April 2002 when President George W. Type Unified combatant 
Bush approved a new Unified Command Plan,!!l!0) and attained initial command 
operating capability on | October 2002.! a) Role Geographic combatant 
command 
oe Part of United States Department 
Mission of Defense 


Headquarters Peterson Space Force Base, 


According to the UCP, Northern Command's mission is to;! 121 : 
Colorado Springs, Colorado, 


» Conduct operations to deter, prevent, and defeat threats US 
and aggression aimed at the United States, its territories, Motto(s) "We have the watch"!2] 
and interests within the assigned area of responsibility and, pecorations _- = 
« As directed by the President or Secretary of Defense Joint Meritorious Unit Award 
provide military assistance to non-military authorities Website wwwihitheomutnil (HESS? 
including consequence management operations . 7 PS: 
www.northcom.mil/) 
Commanders 


Area of responsibility 


Commander General Gregory M. Guillot, 


USNORTHCOM's Area of Responsibility (AOR) includes air, land and sea USAFI3] 

approaches and encompasses the continental United States, Canada, Mexico Deputy Lieutenant General Thomas 
and the surrounding water out to approximately 500 nautical miles (930 km). It Commander Carden Jr., USA‘) 

also includes the Gulf of Mexico, the Straits of Florida, portions of the senior CMSgt John G. Storms, 
Caribbean region to include The Bahamas, Puerto Rico, the U.S. Virgin Enlisted USAFIS] 


Islands, the British Virgin Islands, Bermuda, and the Turks and Caicos Leader 
Islands,!!3! The commander of USNORTHCOM is responsible for theater 

moar aii ith Canads ae a Tahamas (14) av 2 

security cooperation with Canada, Mexico, and The Bahamas.!""! In May 2011, 
NORTHCOM was mobilized in the wake of the BP oil spill in the Gulf of aa) XXXXXX 
Mexicol!5] to provide air, ground, and logistical support.!'®] In October 2014, ¥ 

NORTHCOM took administrative control of Alaskan Command.!!7] NORTHCOM 


Insignia 
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Organizational structure i 
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Headquarters 

Commander, U.S. Northern Command is concurrently Commander of the U.S.- 

Canadian North American Aerospace Defense Command (NORAD). The two are = 
: < [18] =a 

co-located at Peterson Space Force Base in Colorado Springs, Colorado. = : 7 ; 

General Ralph Eberhart was the first CDRUSNORTHCOM.|!?) NORTON dees of Resaenainntty Oh DIG! 


1 semen cement 


USNORTHCOM headquarters has approximately 1,200 uniformed and civilian staff.!2°) In its first period of organising in 2002-03, 
one priority was to hire civilian staff which could help respond to a Weapons of Mass Destruction attack and to coordinate disaster 


recovery.|2!] 


Component commands 
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Command 


| Acronym Commander Established | Headquarters 


Emblem 


Fort Lesley J, McNair, 
Washington D.C. 


Major General Allan M, 
Pepin, USA 


oint Force Headquarters 


National Capital Region FHOANER 


22 September 2004 


oint Task Force - Civil Colonel Timothy J. Joint Base Langley- 


| Support ESE Sulzner, ARNG October 1999 Eustis, Virginia 
Major General 
oint Task Force North TF-North | Matthew D. Smith, November 1989 Fort Bliss, Texas 


ARNG 


Commanders 


The commander of United States Northern Command is a four-star general or admiral in the 
United States Armed Forces who serves as the head of all U.S. military forces within the 
command's geographical area of responsibility. The commander of U.S. Northern Command 
concurrently serves as the commander of North American Aerospace Defense Command 
(NORAD) and is the head of all United States and Canadian joint aerospace military 
operational forces, stationed within the Northern American territories, The commander of U.S. 
Northern Command is nominated for appointment by the President of the United States and 
must be confirmed by the United States Senate. The commander of U.S. Northern Command 


typically, serves for two years. Attendees pay respects during 


the playing of the American 
Note: The National Defense Authorization Act of 2008 stipulates that at least one deputy national anthem at the NORAD 
commander of USNORTHCOM be a National Guard general officer unless the commander is USNORTHCOM change of 
already such an officer, |3 11132 command ceremony on 23 May 
2018. 
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Commander Term 
—— ciciaare =e = ——_ 
Name Took office Left office 
General 22 Octob 
Ralph E. Eberhart ooroper 5 al 
(born 1946) 
| Admiral 
| Timothy J. Keating 5 November | 23 March 2007 
(born 1948) 
General 
_ Victor E, Renuart Jr. 23 March 2007 19 May 2010 
(born 1949) 
| 
| 
Admiral 
James A. Winnefeld Jr. 19 May 2010 3 August 2011 
(born 1956) 
General 
Charles H. Jacoby Jr, 3 August 2011. > Oscember 
(born 1954) 
Admiral 
6 William E. Gortney 3 December 13 May 2016 
(born 1955) 
| 
General 
7 Lori J. Robinson 13 May 2016 24 May 2018 
(born 1958/1959) 
General 
8 ottnchnesy 24 May 2018 20 August 2020 
(born 1964/1965) 
| 
General 
20 August 5 February 
| 9 Glen D. VanHerck 2020 2024 
| (born 1962) 
General 5 February 
19 Gregory M. Guillot 2024 Incumbent 


5 of 8 


2 years, 
138 days 


3 years, 
57 days 


3 years, 
124 days 


1 year, 
160 days 


2 years, 
11 days 


2 years, 
73 days 


3 years, 
169 days 


174 days 


Service 
branch 


U.S. Air Force 


\S 


U.S. Air Force 


U.S. Air Force 


7/29/24, 16:4! 


United States Northern Command - Wikipedia https://en.wikipedia.org/wiki/United_States_Norther... 


Planning and strategy 


i 
oTl™>ET—™TEe=Eo>Dao=EToe=ETlee@5_u_eeeeeeeeeeeeeeee eee 


Northern Command has created several classified "concept plans" (e.g. "Defense Support of Civil Authorities") that are intended to 
address the 15 National Planning Scenarios that NORTHCOM must be prepared to respond to.!33) 


However, in 2012, the GAO found that the national strategy to defend the United States is several years out of date, |441 


Domestic operations and training 
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NORTHCOM operates extensive domestic intelligence operations which both share and receive information from local, state and 
federal law enforcement agencies. Employees of the Federal Bureau of Investigation, Central Intelligence Agency, National Security 
Agency, Defense Intelligence Agency, National Geospatial-Intelligence Agency, and other agencies maintain offices at NORTHCOM 
and receive daily intelligence briefings.!35! The total of 14 agencies with representatives at NORTHCOM in December 2002 included 
the State Department, NASA, and the Federal Aviation Administration, 56 


Northern Command has completed several joint training exercises with local, state and federal law enforcement agencies, the 
Department of Homeland Security, and the Federal Emergency Management Agency (FEM A),71 


In Exercise Vigilant Shield 2008, Northern Command, Pacific Command, the Department of Homeland Security, and numerous law 
enforcement agencies across the U.S. conducted exercises to test their "response abilities against a variety of potential threats”,|37] 


Related legislation 
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The Posse Comitatus Act of 1878 and subsequent Department of Defense policy constrains any member of the United States Army, 
Air Force, Navy, or Marine Corps, and the National Guard under federal authority from domestically intervening in a law enforcement 
capacity on United States soil. Several exceptions to the law have been used in the past, including protecting the citizens’ constitutional 
rights in the absence of state and/or local assistance, such as protecting the Little Rock Nine students in Little Rock, Arkansas in 1957, 
and using the Insurrection Act to quell civil disorders, such as the 1992 Los Angeles riots. 


The Military Commissions Act of 2006 lifted many restrictions placed on the military to support non-military authorities by the Posse 
Comitatus Act, however the United States Supreme Court ruled in June 2008 that significant portions of the MCA were 
unconstitutional. The "John Warner Defense Authorization Act of 2007" H.R. 5122 (2006) effectively nullified the limits of the 
Insurrection Act!38! when it was passed; however, the bill was amended in 2008. 


On | October 2008, the 3rd Infantry Division's Ist Brigade Combat Team was assigned to U.S, Northern Command. marking the first 
time an active unit had been given a dedicated assignment to Northern Command. The force will be known for the first year as a 
CBRNE Consequence Management Response Force, and will serve as an on-call federal response force for terrorist attacks and other 
natural or manmade emergencies and disasters.|>?! 


See also 


» National Defense Authorization Act for Fiscal Year 2012 
=» NSPD-51 
» United States National Guard 
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